
Part II
Preparing to Reopen–Now 
what?
Planning for the Future 
Amidst Uncertainty

CRUCI A L  QUE S T I ONS  L E A D  TO 
P OS I T I VE  I NNOVAT I ON A ND  CH A NG E
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Opening Prayer
Mother Teresa diagnosed the world’s ills in this way: we’ve just “forgotten that we belong to each other.” 
Kinship is what happens to us when we refuse to let that happen.

Only kinship. Inching ourselves closer to creating a community of kinship such that God might recognize 
it. Soon we imagine, with God, this circle of compassion. Then we imagine no one standing outside of 
that circle, moving ourselves closer to the margins so that the margins themselves will be erased. We 
stand there with those whose dignity has been denied. We locate ourselves with the poor and the 
powerless and the voiceless. At the edges, we join the easily despised and the readily left out. We stand 
with the demonized so that the demonizing will stop. We situate ourselves right next to the disposable 
so that the day will come when we stop throwing people away. The prophet Habakkuk writes, “The vision 
still has its time, presses onto fulfillment and it will not disappoint . . . and if it delays, wait for it [2:3].”

-Fr. Greg Boyle, S.J.



Opening Prayer
O Great Love, thank you for living and loving in us and through us. May all that we do flow from our 
deep connection with you and all beings. Help us become a community that vulnerably shares each 
other’s burdens and joys. 

Listen to our hearts’ longings for the healing of our world. Let us take a moment of silence as each of 
us adds our own intentions.

Knowing you are hearing us better than we are speaking, we offer these prayers in all the holy names 
of God, amen.



6 Crucial 
Questions

1. What are the best practices we need to form faith in 
this environment?

2. How do we deliver a year of meaningful catechesis 
with the multiple delivery/learning/language options 
available?  

3. How can we help parents embrace the responsibility 
of catechesis with their children? 

4. How do we accompany and form the domestic 
church in the faith?  

5. What kind of training (technology, catechesis, 
methodology) and support will we provide catechists 
to do faith formation?  

6. How do we move from just surviving COVID to 
thriving in our ministries? 

That can move us to 
positive innovation and 
change



Discussion 
Guidelines

1. Be brief.  Share your response(s) to each question but do not give 
rationales or tell stories.  These responses will be typed into the 
chat box. You may also type in your own response(s) rather than 
speaking them out loud. Please type in the question number 
associated with your response, for example, Q1 or Q2, etc.

2. Listen empathically to each person speaking so that you hear not 
only the words they are speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those that challenge your way 
of thinking. Diversity of thought and feeling is the great gift of 
Christian community and engaged leadership.

4. Seek to understand.  It is OK to ask clarifying questions if 
someone says something you do not understand.

5. Be aware. Because of the time limitation for each question your 
facilitator may need to nudge you or the group with kindness.

We will have only 10 
minutes per question. 
Please follow these 
guidelines as a way to 
help gather the feelings, 
thoughts and wisdom of 
the entire group.



Q1.What are the 
best practices we 
need to form faith 
in this 
environment?

1. Be brief.  Share your response(s) to each 
question but do not give rationales or tell 
stories.  These responses will be typed into 
the chat box. You may also type in your own 
response(s) rather than speaking them out 
loud. Please type in the question number 
associated with your response, for example, 
Q1 or Q2, etc.

2. Listen empathically to each person speaking 
so that you hear not only the words they are 
speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those 
that challenge your way of thinking. 
Diversity of thought and feeling is the great 
gift of Christian community and engaged 
leadership.

4. Seek to understand.  It is OK to ask 
clarifying questions if someone says 
something you do not understand.

5. Be aware. Because of the time limitation 
for each question your facilitator may need 
to nudge you or the group with kindness.



Q2. How do we deliver a 
year of meaningful 
catechesis with multiple 
delivery/learning/language 
options available?  

1. Be brief.  Share your response(s) to each 
question but do not give rationales or tell 
stories.  These responses will be typed into 
the chat box. You may also type in your own 
response(s) rather than speaking them out 
loud. Please type in the question number 
associated with your response, for example, 
Q1 or Q2, etc.

2. Listen empathically to each person speaking 
so that you hear not only the words they are 
speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those 
that challenge your way of thinking. 
Diversity of thought and feeling is the great 
gift of Christian community and engaged 
leadership.

4. Seek to understand.  It is OK to ask 
clarifying questions if someone says 
something you do not understand.

5. Be aware. Because of the time limitation 
for each question your facilitator may need 
to nudge you or the group with kindness.



Q3. How can we 
help parents embrace 
the responsibility of 
catechesis with their 
children? 

1. Be brief.  Share your response(s) to each 
question but do not give rationales or tell 
stories.  These responses will be typed into 
the chat box. You may also type in your own 
response(s) rather than speaking them out 
loud. Please type in the question number 
associated with your response, for example, 
Q1 or Q2, etc.

2. Listen empathically to each person speaking 
so that you hear not only the words they are 
speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those 
that challenge your way of thinking. 
Diversity of thought and feeling is the great 
gift of Christian community and engaged 
leadership.

4. Seek to understand.  It is OK to ask 
clarifying questions if someone says 
something you do not understand.

5. Be aware. Because of the time limitation 
for each question your facilitator may need 
to nudge you or the group with kindness.



Q4. How do we 
accompany and form 
the domestic church 
in the faith?  

1. Be brief.  Share your response(s) to each 
question but do not give rationales or tell 
stories.  These responses will be typed into 
the chat box. You may also type in your own 
response(s) rather than speaking them out 
loud. Please type in the question number 
associated with your response, for example, 
Q1 or Q2, etc.

2. Listen empathically to each person speaking 
so that you hear not only the words they are 
speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those 
that challenge your way of thinking. 
Diversity of thought and feeling is the great 
gift of Christian community and engaged 
leadership.

4. Seek to understand.  It is OK to ask 
clarifying questions if someone says 
something you do not understand.

5. Be aware. Because of the time limitation 
for each question your facilitator may need 
to nudge you or the group with kindness.



Q5. What kind of 
training (technology, 
catechesis, 
methodology) and 
support will we provide 
catechists to do faith 
formation?  

1. Be brief.  Share your response(s) to each 
question but do not give rationales or tell 
stories.  These responses will be typed into 
the chat box. You may also type in your own 
response(s) rather than speaking them out 
loud. Please type in the question number 
associated with your response, for example, 
Q1 or Q2, etc.

2. Listen empathically to each person speaking 
so that you hear not only the words they are 
speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those 
that challenge your way of thinking. 
Diversity of thought and feeling is the great 
gift of Christian community and engaged 
leadership.

4. Seek to understand.  It is OK to ask 
clarifying questions if someone says 
something you do not understand.

5. Be aware. Because of the time limitation 
for each question your facilitator may need 
to nudge you or the group with kindness.



Q6. How do we 
move from just 
surviving COVID to 
thriving in our 
ministries? 

1. Be brief.  Share your response(s) to each 
question but do not give rationales or tell 
stories.  These responses will be typed into 
the chat box. You may also type in your own 
response(s) rather than speaking them out 
loud. Please type in the question number 
associated with your response, for example, 
Q1 or Q2, etc.

2. Listen empathically to each person speaking 
so that you hear not only the words they are 
speaking but the deeper meaning behind 
their words.

3. Honor all points of view especially those 
that challenge your way of thinking. 
Diversity of thought and feeling is the great 
gift of Christian community and engaged 
leadership.

4. Seek to understand.  It is OK to ask 
clarifying questions if someone says 
something you do not understand.

5. Be aware. Because of the time limitation 
for each question your facilitator may need 
to nudge you or the group with kindness.



Thank you for the gift of 
your ideas, feelings, 
awareness, and mostly for 
your faith, hope and love.

W E  W I L L  MOVE  B ACK  TO THE  
L A RG E  G ROUP  F OR CL OSI NG  
RE MARK S A ND  P RAYE R.
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